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1. RAPOR HAKKINDA
1.1. Siirdiiriilebilirlik Yaklasimi

Stirdiiriilebilirlik; ¢evre degerlerinin ve dogal kaynaklarin israfina yol agmayacak bigimde,
bugiinkii ve gelecek kusaklarin hak ve yararlar1 gozetilerek kullanilmasini ifade eder. Amag;
sosyal, ekonomik, ekolojik ve Kkiiltiirel boyutlarda dengeli bir gelisim saglarken, gelecek
nesillerin kendi ihtiyaglarim1 karsilama yetilerini riske atmadan giinlimiiz icin kalkinmay1
miimkiin kilmaktir.

1.2. Kurumsal Yaklasim

Tesisimiz, siirdiiriilebilir kalkinmanin tiim boyutlarinda sorumluluklarinin bilincinde
olarak, daha iyi bir diinya i¢in ¢caligmalarin1 siirdiirmektedir. Yiiksek hizmet standartlarimizdan
ve %100 misafir memnuniyeti ilkemizden 6diin vermeden; tiiketimlerin kontrol altina alinmasi,
dogal kaynaklarin korunmasi ve ekonomiye yonelik olumsuz etkilerin en aza indirilmesi
oncelikli hedeflerimiz arasindadir.

1.3. Katimci Yaklasim

Stirdiirtilebilirlik  ¢alismalarimiz;  yOnetimimiz,  ¢alisanlarimiz,  misafirlerimiz,
tedarikgilerimiz ve is ortaklarimizin katkilariyla sekillenmektedir. Bu siireci seffaf bicimde
paylasarak farkindalik yaratmayi, ortak hedefleri benimsemeyi ve birlikte basarilar elde etmeyi
amagliyoruz.

1.4. Rapor Kapsami

Bu siirdiiriilebilirlik raporu, 01.01.2024 — 31.12.2024 donemindeki verileri ve 2025 yilina
ait hedefleri igermektedir. Rapor hazirlanirken, 6nceki donemlerimizin sonuglar1 da dikkate
alinmustir.
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2. TESIS HAKKINDA

T.C. Kiiltiir ve Turizm Bakanligi tarafindan belgelendirilmis Basit Konaklama Turizm
Isletmesi Belgesi tesisimizin dzellikleri asagidaki gibidir.

Konaklama : Her sey dahil

Hizmet Dilleri : Tiirkce, Ingilizce

En Yakin Havaalam : Milas Bodrum Havaalani (BJV)
Havaalanina : 55 km

Bodrum Sehir Merkezine : 22 km

Denize :200 m

Otel Binasi : 3 katli betonarme otel
Oda ve Yatak Sayisi : 86 oda ve 172 yatak
Asansor : Yok

Resepsiyon Hizmeti : 24 saat

Otopark imkam : Ucretsiz Agik Otopark
Giris-Cikis Saatleri : 14:00-12:00




Havuz Hizmetleri:

Yiizme Havuzu : 145 m? (Maksimum Derinlik 150 cm)
Cocuk Havuzu : 10 m? (Maksimum Derinlik 45 cm)
Havuz Saatleri : 08:00 — 18:00

Havuz Hizmetleri : Soyunma Kabini, WC, Dus, Sezlong Semsiye, Havlu

Spor ve Aktiviteler:

Tenis Kortu, Cocuk Oyun Alani

Diger Hizmet ve Olanaklar:

e Sauna : Ekstra (Ucretli)
o Camasirhane : Ekstra (Ucretli)
« Doktor : Ekstra (Ucretli)



Gortisleriniz i¢in asagidaki iletisim kanallarini kullanabilirsiniz.
Koordinatlar : Enlem 37.028021°, Boylam 27.250682°
Adres : Peksimet Mah. 5513 Sk. No:7 Bodrum/MUGLA

Telefon No : 0(252) 970 03 28
E-posta : sales@tianabeachhotel.com
Web Sitesi : tianabeachhotel.com

Facebook  : www.facebook.com/people/Tiana-Beach-Resort-Spa

Instagram  : www.instagram.com/tianabeachhotel/




3. SURDURULEBILIRLIK

Dogal kaynaklarin ¢evre sorumlulugu bilinci ile etkin kullanimini saglamak amacyla;
kaynak tiiketiminden dogacak her tiirlii atiklarin minimum seviyeye indirilmesi, kaynaginda
ayrigtirllmast ve tehlikelilerin ¢evreye zarar vermeden bertaraf edilmesi, ilgili yasa ve
yonetmeliklere uymak ve siirekli iyilestirmek, calisanlarimiza, misafirlerimize, tur
operatorlerimize, tedarik¢ilerimize ve topluma ¢evre bilincinin agilanmasina katkida bulunmak,
politikamizi yasam tarzt haline getirmek, hayatimizin her alanina yayilmasi igin
uygulamalarimizin ~ siirekliligini  saglamak ve kamuoyu incelemesine agik tutmak
hedeflerimizdir

Calisanlarimizin egitimlerini diizenli olarak saglamayi, kosullarin siirekli iyilestirerek
maruz kalabilecekleri tehlike ve riskleri dnceden tespit edip olasi is kazalarinin ve meslek
hastaliklarinin 6niine ge¢meyi hedeflemektedir.

Yasal sartlar ve kendi sartlarimiza uyarak, ekip ruhu i¢erisinde insan sagligini ve insan
haklarini1 korumak, giivenli ve saglikli bir ¢caligsma ortami temin etmek i¢in, tim ¢alisanlarimizi
egitimler yardimiyla bilinglendirerek kendilerinin, diger ¢alisanlarin ve misafirlerimizin saglik
ve giivenliklerinin tehlikeye atmamay1 temel gorev olarak benimsetmek, risk analizlerimizi
gozden gegirerek dnleme kiiltiiriini stirekli 1yilestirmek i1 saghgi & giivenligi politikamizdir.

Irk, cinsiyet, engellilik gibi konularda ayrimciliga firsat vermeden, savunmasiz
gruplarin istismarinin 6nlenmesi i¢in ¢alismayi, ticret ve hizmet kalitesinin artirilmasi da dahil
olmak {izere turizm tarafindan yaratilan yerel istihdamin sayisini ve kalitesini arttirmay1
hedeflemektedir.
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Amacimiz:

e Dogay1 ve dogal yasami korumak,

o Kiiltiirel mirasimiza sahip ¢ikmak,

e Kaynaklar1 daha tasarruflu kullanmak,

e Sosyal sorumluluk ¢aligmalari ile topluma katki saglamak,

e (Calisanlarimizdaki aidiyet duygusunu artirmak,

e Hep birlikte ve 6grenerek gelisme, adil ve esitlik¢i bir bakis agisi ile en kiymetli
varliklarimiz olan ¢ocuklarimizi, kadinlarimizi korumak,

e Bulundugumuz yore ve yore halki ile daha fazla iletisimde olmak, bulundugumuz
bolgeyi kalkindirma firsatlarina fayda saglamaktir.

o

TURKIYE

SURDURULEBILIR
TURIZM

oQIGSTC
Sertifikah

&

Siirdiirilebilir Kiiltiirel
Yonetim Surdurulebilirlik

1 Cf;

Sosyo-Ekonomik Cevresel
Surdurulebilirlik Surdiirilebilirlik




Sekildeki alanlar1 da kapsayan Siirdiiriilebilir Risk Analizi yapilarak olasi riskler
belirlenmis ve mevcut 6nlemler tanimlanmigtir. Alinmasi gerek aksiyonlar planlanarak sistemin
stirdiiriilebilirliginin saglanmasi i¢in ¢aba gosterilmektedir.

[lgili tim yasal mevzuatlara uyum zorunlulugumuz oldugunun farkindalig1 ile
caligmalarimizi stirdiirmekteyiz. Yasal mevzuat takip listesinde uyum yiikiimliiliigiimiiz olan
tiim mevzuatlar belirlenmistir. Uzmanlik alanimiz disindaki alanlarda dis destek aliriz. Ornegin,
Is Giivenligi Uzmanimiz: Is Giivenligi Kanunu ve ilgili Y&netmelikler, Cevre Danismanimiz:
Cevre Mevzuat1 ve ilgili Yonetmelikler vb. konusunda destek olurlar. Ilgili sivil toplum
kurulusu ve dernek iiyeliklerimizle otelcilik sektoriinii yakindan takip eder, mevzuat
degisikliklerini bu kanallar aracilig ile de is birligi icinde yonetiriz.

Tiim yasal izinler, belgelerimiz mevcuttur. Siireli belgelerin takibi diizenli olarak
yapilmaktadir.

Stuirdiiriilebilirlik ~ yolculugundaki performansimizi  6lgmek amaciyla gostergeler
belirlenmis, hedefler konulmus ve izlenmektedir.

3.1. Siirdiiriilebilirlik Ekibimiz
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Ekibin Ana Sorumluklari:

e Siirdiiriilebilirlik Y6netimi Sisteminin kurulmasi,

e Sirdiiriilebilirlik Raporunun Hazirlanmasi,

e Hedeflerin belirlenmesi,

e llgili politika, prosediir ve talimatlarin hazirlanmasi,

e Sirdiiriilebilirlik politikalarinin 6 ayda 1 gézden gegirilmesi,

e Siirdiiriilebilirlik ilkelerinin otel i¢inde yayiliminin saglanmasi,

e Paydas geri bildirimlerinin alinmasi konusunda sistem kurma ve farkindalik yaratma,

e C(Cevre, Kiiltirel miras, yabani hayat, biyocesitlilik ve toplumsal konularda proje
gelistirmek.



Ekibin Toplanma Sikhig1  : Aylik (Genel) 6 aydal (Sistem gozden gegirime/Y GG)

Toplant1 Giindemi : Toplant1 6ncesi belirlenmektedir.

3.2. Siirdiiriilebilirlik Calismalarimiz

Tesisimiz, imkanlar1 dahilinde herkes i¢in erisilebilir turizm hizmetleri sunmay1 taahhiit
eder ve erisilebilirlik diizeyi hakkinda miisterileri ve paydaslarini internet sitesi araciliiyla agik
ve dogru sekilde bilgilendirir.

Kiiltiirel mirasa fayda saglamay1 ve kiiltiirel mirasa verilen zarar1 en aza indirmektir.

Satin alma politikamiz yerel, cevreye duyarly, adil ticarete dayali ve verimli satin almaya
yoneliktir. Tedarik¢ilerimizin siirdiiriilebilirlikle ilgili siireclerini kontrol etmekteyiz.

Misafirlerimizin beklenti ve ihtiyaclarin1 6nceden tespit ederek maksimum seviyede
memnuniyet saglamaktir.

Bolge halkina sosyal ve ekonomik fayda saglamay1 ve halka olan olumsuz etkileri en
aza indirmektir.

Tesisimizde, tanitimda tiim kesimlere dogru bilgi verir. Tanitimda her zaman gergek
gorsel materyal kullanir. Internet sitesinde, sosyal medya hesaplarinda ve diger basili ve yazil
tanitim kanallarinda ve pazarlama iletisiminde tesisimiz, iiriin ve hizmetleri agisindan seffaf ve
gercekei bir yapiya sahiptir.

Bulundugumuz yerlerde, yerel istihdami arttirmak, dogal yasami korumak ve
zenginlestirmek i¢in gerekli her tiirlii 6nlemi alir, gevremize sahip ¢ikmak adina yaptigimiz tiim
faaliyetleri kamuoyuyla paylasiriz.

Tesis adina yayinlanan bu siirdiiriilebilirlik raporu ile tesisimizin siirdiiriilebilirlik performansi
ve etkileri tiim paydaslarimizin dikkatine sunulmaktadir. Misafir memnuniyetini 6n planda
tutan bir Turizm yatirim sirketi olarak faaliyetlerimizi stirdirmekteyiz.

Cevreyi korur, kirlenmesini onler, ¢evreye olan olumsuz etkilerimizi azaltmaya énem
veriyoruz,

Su, enerji ve tim dogal kaynaklari tasarruflu kullanmaya calisiyoruz ve bu
hassasiyetimizi ¢alisanlarimiz, misafirlerimiz, tedarik¢ilerimiz ile paylasiyoruz,

Isletmemizde aldigimiz malzemelerde “geri doniisiim” ve “cevre dostu” etiketi olanlar
tercih ederek dogay1 korumaya katkida bulunuyoruz. Yeniden kullanim firsatlar1 yaratmaya
calistyoruz.

Cevre yonetimi konusundaki performansimizi 6l¢iiyor, bu verileri hedefler ile izliyor ve
performansimizi gelistirmeye c¢alisiyoruz.

Hem dogaya kars1 sorumluluklarimiz hem de yasal yiikiimliiliiklerimizi yerine getirmek
iizere ulusal ve uluslararasi standartlari, yasa ve diizenlemeleri takip ediyoruz.

Atiklar1 dogru sekilde, 6zelliklerine gore ayr1 alanlarda depoluyor, yasal depolama siire
siirlarint asmadan lisansli/yetkili firmalara teslim ederek, kayitlarint muhafaza ediyoruz.



Yerel/bolgesel kalkinma ve istihdami destekliyoruz,

Calisanlarimizin  ¢alisma haklarina saygi duyuyor, yasal mevzuat hiikiimleri
cercevesinde takip ediyoruz.

Cocuk is¢iligin kaldirilmasini destekliyoruz.
Calisanlarimiza diizenli egitimler vererek gelisim ve ilerleme firsati sunuyoruz.

Calisanlarimiza saglikli, giivenli ¢aligma ortami sunuyor, istek, oneri ve sikayetlerini
iletebilecekleri ¢esitli imkanlar sunuyoruz.

Yerel/Bolgenin dogal ve kiiltiirel mirastyla ilgili misafirlerimizi ve calisanlarimizi
bilgilendiriyoruz,

Misafirlerimizin tim geri bildirimlerini degerlendiriyoruz. Elde etti§imiz veriler
dogrultusunda siireglerimizi iyilestiriyoruz.

Uriin/hizmet alimlarinda niteligi ve kalitesini kullanicilarla degerlendiriyor ve analiz
ediyoruz. Tedarik¢i se¢ciminde adil, diiriist ve tarafsiz davraniyoruz.

Insan haklarma saygi duyuyor; dil, din, ik, cinsiyet vb. her tiirli ayrimcilig
reddediyoruz. Ozel korumali gruplar ve diger savunmasiz gruplara yonelik, ticari, cinsel veya
baska herhangi bir istismar veya tacize karsiyiz. Aile i¢i siddet ve ¢ocuk istismarina karsi
alinacak tedbirleri destekliyoruz. Dezavantajli bireyler icin bir adet odamiz bulunmaktadir.
Evcil hayvan kabul edilmemektedir.

Her y1l sonunda siirdiirtilebilirlik performansimizi degerlendirip, tiim paydaslarimiz ile
online olarak resmi web sayfamizda paylasmay1 planliyoruz.
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3.3. Cevre Yonetimi

Cevreye duyarh ve cevre dostu bir tesis olarak;

@ )

Yasal Uyum ve Acil  -kirilikle ilgili risklere ve olasi acil durumlara karst hazirlikliyiz.
k Durum Haerllgl Tiim gevresel yasal diizenlemelere tam uyum sagliyoruz.
4

4 Y

Siirekli iyilestirme ve * Atiklarin ayristirilmasi, miktarlarinin azaltilmasi ve dogal
kaynaklarin verimli kullanimi gibi uygulamalarla ¢evresel

Kaynak Verimliligi performansimizi siirekli gelistiriyoruz.

A )
N
Atik Takibi ve *Olusan atiklarin geri doniisiim veya bertaraf asamasina kadar
A 4
4 Y
Enerjl ve Su * Tesisimizde enerji ve su tasarrufu saglayan sistemler kullaniyor;
Tasarrufu calisanlarimizi bu konularda bilinglendiriyoruz.

t 4
p-
Kimyasal Guvenligi *Calisanlarimizi tehlikeli kimyasallarin kullanimi ve olast riskler

oo e karsisinda alinacak 6nlemler konusunda diizenli olarak
Egitimi egitiyoruz.

<

3.4. Atik Yonetimi

Atiklarimiz1 Atik Yonetimi Hiyerarsisi (Atik Piramidi)’ne gore yonetiriz.

En éncelikli segenek

A Onleme

Azaltma

Tekrar Kullanim

— Geri Déniisim

Enerji Geri Kazanimi

Ny o

En son segenek

Atik Tiirlerine gore atik azaltim yontemlerimiz belirlenmis ve yonetilmektedir. Detaylar
Atik Yonetim Planinda bulunmaktadir.

Atiklar olustugu yerde ayristirilir. Ayristirilamayan atiklar Tehlikeli ve Tehlikesiz Atik
Gegici Depolama Alanlarinda ayrnistirilarak geri doniisime gonderilmesi saglanir. Atik
Yonetim Planinda atiklarin toplama ve géonderim sorumluluklari tanimlanmastir.
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3.5. Enerji Yonetimi

Enerji tasarrufu igin enerji yoOneticisi goriisii, elektrik tiiketen ekipmanlarin satin alimi
sirasinda alinmaktadir.

* Otel genelindeki aydinlatmalarin tamaminda (%90) led teknolojisi kullanilmaktadir.

* D1s aydinlatmalarda giin 15181na gore zaman ayarli sisteme gecilmesi saglanacaktir.

* Otel genelinde enerji tasarrufu saglayan konfor 1s1 camlar1 mevcuttur.

* Bina izolasyonu i¢in ¢ift al¢ipan, gaz beton kullanilmistir.

* Enerji tasarruflu, inverter ve yeni nesil gazli (R32) split klimalarin sayisi arttirilacaktir.

* Genel mekan, ortak alan, lavabo ve koridorlarda sensorlii aydinlatmalar kullanilmaktadir.
* Odalarda iklimlendirme cihazlarinin ayarlar1 teknik servis kontroliinde yapilmaktadir.

* Personelin siirdiiriilebilirlik, enerji verimliligi egitimleri verilmekte, farkindaligi artirmak
iizere afisler kullanilmaktadir.

Elektrik tiiketimleri misafir bagina hesaplanmakta ve yonetilmektedir. Hedeflerin takibi
ve sapma durumlar1 yonetim tarafindan takip edilmektedir.

Misafir Basina Elektrik Tuketimi (kWh)

4,1

3,1
2,1
1,1

0,1
2025

B Hedef Gergeklesen
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3.6.

Elektrik Tasarrufu Hedefi (%)

2,4

2,2

N

1,8

2025

B Hedef Gergeklesen

Su Yonetimi

Su sorunu global 6l¢ekte sosyal, ekonomik ve ¢gevresel alanlarda kendini giderek daha fazla
hissettirmektedir. Diinya Ekonomik Forumu i¢in hazirlanan Risk Raporu’na goére su kithigi,
diinyadaki en 6nemli {i¢ risk arasinda yer aliyor. Bu durum, yalmizca su sikintisi ¢ekilen
havzalar1 degil, bir¢ok iiretim siirecini de etkileyecektir. Artan uluslararasi ticaret hacmiyle
birlikte su, artik yerel degil kiiresel bir kaynak olarak kabul edilmektedir. Bu nedenle, tatl su
kaynaklarinin siirdiiriilebilirligi yalnizca sosyal ve c¢evresel agidan degil, ayni zamanda
ekonominin siirdiiriilebilirligi agisindan da kritik 6neme sahiptir. Bu kapsamda Su Risk Haritas1
incelendiginde barajlarin doluluk oraninin iklim degisikligi nedeniyle azaldig1 goriinmektedir.
Suyun etkin kullanimi bizler i¢inde 6nemli bir odak noktasidir.

Bu amacla otelimiz biinyesinde cesitli onlemleri almaktay1z.

Saglik, hijyen ve misafir memnuniyeti konularindan 6diin vermeden genel su
tilketimini azaltmak amaciyla su tasarrufu saglayan donanimlar kullanmaktadir
(Lobi, Mutfak, SPA ve oda lavabolarinda perlator)

Su tiikketimi ile ilgili misafirleri bilgilendirmekte ve caliganlarimizi bu konuda
egitmekteyiz.

Diisiik debili 6zel musluklar ve dus basliklarinin yani sira, fotoselli veya zaman
ayarli musluk, kullanimi ile gereksiz su kullaniminin 6niine ge¢mekteyiz. Diisiik
hacimli rezervuarlar araciligiyla sifon suyu kullanimini azaltmaktayiz. Odalardaki
rezervuarlardaki su tiiketimi %50 diisiiriilmstiir. Sifonlar 2 kademeli mekanizmaya
sahiptir.

Oda tuvaletlerinden gerceklesen su sizintilarimin fark edilmesi ve 6nlenmesi i¢in
personelimizi egitiyor, konuklarimizdan bu sizintilar1 bize bildirmelerini
bekliyoruz.

Dogayla uyumlu bah¢emizi damlama ve fiskiye sistemleri ile sulamaktayiz.
Odalarda havlu ve carsaf degisimleri misafir talepleri dogrultusunda
gerceklestirilmekte ve bu konuda misafirlere bilgi verilmektedir. Misafirin talebi
olmamasi halinde her iki giinde bir degisim yapilmaktadir.

13



Lavabolarda; dakikada normalde 8 litre su akarken, regiilatorlii su akis diizenleyicisi
kullanildiginda 3,5litre,

Dus bataryasinda; dakikada normalde 18 litre su akarken, regiilatorlii su akis diizenleyicisi
kullanildiginda 9 litre,

Dus bashginda; dakikada normalde 12 litre su akarken, regiilatorlii su akis diizenleyicisi
kullanildiginda 8,5 litre su tiikketimi olmaktadir.

3.7. Kimyasal Yonetimi

Kullanilan kimyasallar i¢in envanter olusturulmustur. Kimyasal tedariginde bio-¢oziiniir
olmasina dikkat edilmektedir. Buna dair belgeler tedarik¢i firmadan temin edilir. Kimyasallarin
MSDS’lerin incelenmekte, ¢alisanlarin ulasabilecegi alanlarda bulundurulmaktadir. Optimum
seviyede kimyasal tiiketimi i¢in karigimlar 6zenle hazirlanir. Karigim yiizdeleri envanterde
bulunmaktadir. Siselerde 6zel dozajlama mekanizmalar1 bulunmaktadir. Calisanlara kimyasal
kullanimina yonelik egitimler verilmektedir.

Misafirlerimizin oda temizligi, tekstil degisimi konusunda ihtiya¢ halinde talepte bulunmasi
icin bilgilendirme yapilmaktadir.

Kimyasal depolama alanlarinda gerekli Onlemler alinmaktadir. Kimyasal Depolama
Matrisleri ve Kimyasal Kullanim Talimatlar1 bulunmaktadir.

3.8. Cografi Farkindahk

Bodrum, Ege Bolgesi’nin essiz dogal ve kiiltlire]l mirasina ev sahipligi yapan bir destinasyon
olarak, cografi farkindalik ¢alismalarinda 6zel bir 6neme sahiptir. Yarimadanin kendine 6zgii
topografyasi, Akdeniz iklimi, endemik bitki ortiisli ve kiy1 ekosistemleri, stirdiiriilebilir turizm
uygulamalar1 agisindan dikkatle ele alinmasi gereken unsurlar sunmaktadir. Bu baglamda,
Bodrum’da faaliyet gdsteren tiim paydaslarin bolgenin ¢evresel tasima kapasitesine duyarli
hareket etmesi kritik bir gerekliliktir.

Yerel halkin yagam bi¢imi, mimari dokusu ve geleneksel iiretim pratikleri, Bodrum’un
cografi kimligini sekillendiren temel unsurlar arasinda yer alir. Bu nedenle, siirdiiriilebilirlik
uygulamalarinda bolgeye 6zgii degerlerin korunmasi ve yasatilmasi onceliklidir. Ozellikle
kirsal mabhallelerde yiiriitiilen yerel iiretim ve agro-turizm faaliyetleri hem ekonomik
kalkinmay1 desteklemekte hem de cografi farkindalig artirmaktadir.

Bodrum’da artan yapilagsma baskis1 ve turizm yogunlugu, dogal kaynaklarin korunmasi
acisindan stratejik planlama ihtiyacin1 dogurmaktadir. Bu dogrultuda, su kaynaklarinin
yonetimi, kiy1 seridinin korunmasi, biyolojik cesitliligin izlenmesi ve atik yOnetimi gibi
konularda bolgeye 0zgii ¢oziimler gelistirilmesi gerekmektedir. Cografi farkindalik, yalnizca
dogal ¢evrenin taninmasi degil, ayn1 zamanda bu ¢evrenin siirdiiriilebilir bigimde yonetilmesini
saglayan bir sorumluluk bilincidir. Biz de faaliyetlerimizi tiim bunlarin bilincinde ve farkinda
olarak siirdiirmekteyiz.
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3.9. Yerel Topluluklarla is Birligi ve Sosyal Sorumluluk
Toplum/Yerel Halk:

e Yerel halk sorumlumuz belirlenmistir. Paydas Geri Bildirim Formu toplumdan alinacak
geri bildirimleri yonetmek amaciyla tasarlanmistir.

e Toplumun faaliyetlerimizden olumsuz etkilenmemesi bizim i¢in Snemlidir. Cevre
Boyut Etki Analizi yaparken konuyu dikkate aliriz.

¢ Bizim i¢in toplum komsu kuruluslar1 da kapsamaktadir.

e Yerel halktan tedarik saglamak ve calisanlarimizi yer halk olmasi amacimizdir. Bunlar
performans gostergeleri ile takip edilmektedir.

e Yerel hakli desteklemek amaciyla misafirler i¢in bilgilendirme yazilari olusturulmus,
aligveris alanlari/Pazar vb. tanitim1 yapilmakta, yonlendirilmektedir.

3.10. Paydaslarla fletisim ve Iliskiler
Paydaslarimiz:

e Yonetim Kurulumuz

e (alisanlarimiz

e Misafirlerimiz/Miisterilerimiz

e Toplum

e Tedarikgi/Yiiklenicilerimiz

e Diger Tesisler

e Resmi Kurumlar, Belediyeler ve Muhtarlar, Sivil Toplum Kuruluslar

Misafirlerimiz:

Misafirlerimiz var olma sebebimizdir. Her tiirlii kaynaktan gelen tiim misafir sikayetlerini
takip etmek, sikayetleri ¢ozlimlemek ve misafirlerimizi bu konuda bilgilendirerek sikayetleri
kendimiz igin firsata doniistiirmek oOncelikli degerlerimizdir. Odalarimizda anketlerimiz
araciligi ile ve olusturulan Misafir Memnuniyeti Anketi Formu ile misafirlerimizin geri
bildirimlerini alir ve yonetiriz. Diizeltme/Diizeltici Faaliyetlerimizi uygulayarak miisteri
memnuniyetimizin  artmasy/stirekliliginin ~ saglanmasint  amaglariz.  Bu  kapsamda,
misafirlerimizin siirdiiriilebilirlik c¢aligmalarimiz konusunda bilgilendirir ve o alanda geri
bildirim verebilmelerini saglamak amaciyla anket ve geri bildirim formlarimizi giincelledik.

Ayrica acenteler araciligi ile misafirlerden gelen geri bildirimleri takip ederiz.

Personellerimizden gelen bildirimlerimizi de Calisan Geri Bildirim Formlarimiz ile kayit
altina alir ve degerlendirerek geri doniisleri saglariz.
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Tedarikcilerimiz & Yiiklenicilerimiz:

e Toplumla entegrasyon ve destek hedefimiz, yerel tedarikgiler ile calismak. Agik biife
Restoranimizda kullanilan iirlinlerin miimkiin oldugunca yerel ¢iftcilerden temin
edilmesi ve bunu misafirlere agiklayan bilgilendirme yapilmasidir.

e Yerel tedarik¢i oranimiz performans gostergesi olarak takip edilmektedir. Toplamda 23
olan tedarik¢i sayimizin 18’1 yerelden karsilanmaktadir. Hali hazirda bu oran: %78’dir.

e Tedarik¢i Se¢gme ve Degerlendirme kriterlerimiz siirdiiriilebilirlik ilkeleri dikkate
alimarak yeniden yapilandirilmistir. Amacimiz tedarikgilerin de gelisimidir. Tim
tedarikcilerimize siirdiiriilebilirlik yolculugumuz ile ilgili bilgi verilmistir.

e Alman iriin/hizmetlerin bu kapsamda degerlendirilmesi saglanmakta ilgili alanlara
temas eden belgeler istenmektedir. (Ornek: Eco, FSC, ASC, MSC, ISO belgeleri gibi)

Resmi Kurumlar/STK lar ile iliski:

e Resmi kurumlarla iliskiler beyan/denetim boyutunda olmakta ve tesiste belgelerin
devami konusunda bir sorun yaganmamaktadir.

e STK’larla Tesis Yonetimi tarafindan iligkiler gelistirilmektedir. Bu kapsamda asagida
iligkide olunan/iiye olunan bazi dernek isimleri paylasilmistir.

No Faaliyetin Konusu Yapilan Calismalar
e BODER (Bodrum Turistik Otelciler, Isletmeciler ve
1 | STK tyeligi PN
Yatirimcilar Dernegi)’e iiyeyiz.

Topraga sahip cikmak,
2 | erozyon ve ¢Ollesmenin 6niine | TEMA Vakfina fidan bagis1 yapiyoruz.

gecmek.
3 Dogal, tarihsel ve kiiltiirel | CEKUL (Cevre ve Kiiltiir Degerlerini Koruma ve
varliklarin korunmasi Tanitma Vakfi) maddi bagis yapiyoruz.

3.11. Biyogesitlilik ve Dogal Alanlarin Korunmasi

Bodrum Yarimadasi, Akdeniz biyocografyasinin onemli bir parcasi olarak zengin bir
biyocesitlilik barindirmaktadir. Endemik bitki tiirleri, kiy1 ve deniz ekosistemleri, sulak alanlar
ve maki florasi, bolgenin ekolojik degerini artiran baslica unsurlardir. Bu dogal zenginlik,
yalnizca cevresel degil, ayn1 zamanda kiiltiirel ve ekonomik siirdiiriilebilirlik acisindan da
korunmas1 gereken stratejik bir varliktir.

Bodrum’da artan turizm faaliyetleri ve kentlesme baskisi, habitat parcalanmasi ve tiir
cesitliliginde azalma riskini beraberinde getirmektedir. Bu nedenle, yerel yonetimler, turizm
isletmeleri ve sivil toplum kuruluslar1 arasinda is birligine dayali koruma stratejileri
gelistirilmesi biiyiik 6nem tasimaktadir. Ozellikle Golkdy, Maz1 ve Karaova gibi daha az
yapilasmis bolgelerde yiriitiilen habitat izleme calismalar1 ve yerel halkin katilimiyla
stirdiiriilen doga koruma projeleri, olumlu 6rnekler arasinda yer almaktadir.

Biyogesitliligin korunmasi kapsaminda, Bodrum’da siirdiiriilen faaliyetler arasinda deniz
cayirlarinin haritalanmasi, caretta caretta yuvalama alanlarinin izlenmesi, ar1 poptilasyonlarinin
desteklenmesi ve yerel tohumlarin korunmasi gibi uygulamalar 6ne ¢ikmaktadir. Bu ¢alismalar
hem ekosistem hizmetlerinin devamliligin1 saglamakta hem de boélge halkinin dogayla olan
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bagmi giiclendirmektedir. Dogal alanlarin korunmasi, yalnizca fiziksel sinirlarla degil, ayni
zamanda toplumsal farkindalik ve katilimla miimkiin hale gelmektedir.

Bodrum destinasyonu genelinde yapilan tim bu caligmalar1 yakindan takip ediyor ve
destekliyoruz.

Kisisel kozmetik iiriinlerinizde ¢evre dostu iirlinleri tercih etmeniz tavsiyemizdir. Dogada
olumsuz etki yapmasi muhtemel kozmetik iiriinlerin satin alinmamasi ve biyog¢dziiniir doga
dostu {irtinlerin kullanilmasina dncelik verilmesi dogamiz i¢in oldukca dnemlidir.

3.12. Yaban Hayatin Korunmasi ve Desteklenmesi

Bodrum Yarimadasi, kara ve deniz ekosistemlerinin kesisim noktasinda yer almasi
nedeniyle zengin bir yaban hayat cesitliligine sahiptir. Ozellikle kiy1 seridinde gdzlemlenen
deniz kaplumbagalar1 (Caretta caretta), Akdeniz foklar1 (Monachus monachus) ve ¢esitli kus
tiirleri, bolgenin ekolojik degerini artiran baslica canli gruplar arasinda yer almaktadir. Bu
tirlerin korunmasi, yalnizca ¢evresel sorumluluk degil, ayn1 zamanda Bodrum’un
stirdiiriilebilir turizm vizyonunun temel bir bilesenidir.

Yaban hayatin desteklenmesi amaciyla Bodrum’da yiiriitiilen ¢caligmalar arasinda yuvalama
alanlarinin korunmasi, 151k kirliliginin azaltilmasi, denizel yagami tehdit eden plastik atiklarin
kontrolii ve dogal yasam koridorlarinin siirekliliginin saglanmasi1 gibi uygulamalar 6ne
¢ikmaktadir. Ozellikle Kiidiir Yarimadasi, Golkdy Lagiinii ve Maz1 gevresi gibi hassas
bolgelerde yapilan izleme ve rehabilitasyon ¢alismalari, yerel STK’lar ve akademik kurumlarla
is birligi i¢inde ylriitilmektedir.

Yerel halkin ve isletmelerin yaban hayatla uyumlu yasam pratikleri gelistirmesi, koruma
calismalarinin basarist agisindan kritik 6neme sahiptir. Bu kapsamda, Bodrum’da faaliyet
gosteren turizm tesislerinin ¢evresel etki degerlendirmelerinde yaban hayat unsurlarina 6zel yer
verilmesi, yapilasma siireglerinde dogal habitatlara zarar vermeyecek planlamalarin yapilmasi
ve farkindalik artiric1 e8itim programlarinin yayginlastirilmasi 6nerilmektedir. Yaban hayatin
korunmasi, yalnizca mevcut tiirlerin devamliligi degil, ayn1 zamanda ekosistem hizmetlerinin
stirdiiriilebilirligi agisindan da stratejik bir yatirimdir. Yaban hayatin korunmasi i¢in bu tiir
yatirimlar destekliyor ve paylasiyoruz.

Avcilik faaliyetleri desteklenmemektedir. Herhangi bir avcilik iirlinline ait esya veya
hediyelik iirlinlin tesis alani icine kabul edilmemektedir. Yaban hayatinin korunmasi, esir
altindaki yaban hayvanlarinin desteklenmemesi, ulusal ve uluslararasi mevzuatlara uyulmasi
konusunda yonetim olarak olduke¢a dikkat etmekteyiz.

3.13. Herkes icin Erisim Imkanlar1

Bodrum, farkli yas gruplarindan, fiziksel yeterlilik diizeylerinden ve sosyoekonomik arka
planlardan gelen bireylerin bir arada bulundugu dinamik bir turizm destinasyonudur. Bu
cesitlilik, herkes icin erisim imkanlarinin gelistirilmesini yalnizca etik bir sorumluluk degil,
ayn1 zamanda siirdiiriilebilir kalkinmanin temel bir bileseni haline getirmektedir. Bodrum’da
erisilebilirlik, fiziksel altyapinin 6tesinde, bilgiye, hizmete ve deneyime esit ulagim hakki
olarak ele alinmalidir.
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Son yillarda Bodrum’da kamu alanlarinin, sahil yiirtiyiis yollarmin, kiiltiirel tesislerin ve
konaklama isletmelerinin erisilebilirlik standartlarina uygun hale getirilmesine yoOnelik
calismalar hiz kazanmustir. Ozellikle tekerlekli sandalye kullanicilari, yash bireyler, gérme ve
isitme engelli misafirler i¢in tasarlanan rampalar, sesli yonlendirme sistemleri ve erisilebilir
meniiler, kapsayici turizm anlayisinin somut 6rnekleri arasinda yer almaktadir. Bu uygulamalar
hem yerel halkin hem de ziyaretgilerin yagam kalitesini artirmaktadir.

Bodrum’da erisim imkanlarinin gelistirilmesinde yerel yonetimlerin, 6zel sektoriin ve sivil
toplum kuruluslarinin is birligi kritik rol oynamaktadir. Erisilebilirlik denetimleri, personel
egitimleri ve kullanici geri bildirimlerine dayali iyilestirme siirecleri, kapsayiciligi kurumsal bir
kiiltiir haline getirmeyi hedeflemektedir. Ayrica dijital erisim konusunda da adimlar atilarak,
web siteleri, mobil uygulamalar ve dijital icerikler erisilebilirlik kriterlerine uygun hale
getirilmektedir. Herkes i¢in erisim, Bodrum’un sosyal adalet ve esitlik ilkeleriyle uyumlu bir
gelecek vizyonunun temel tasidir.

Biz de tesisimizde erisilebilirlik adina iyilestirmeler yapmaya devam ediyoruz. 1 adet
engelli odamiz mevcut olup misafirlerimizi agirlamaktan memnuniyet duymaktayiz.

4. KULTUREL VE TARIHi MiRAS

Herkesin i¢inde bir ask barindirdigt Bodrum, mitler doneminden giiniimiize kadar
Akdeniz’in en gdzde yerlesim yerlerinden biri olmustur. ilk olarak “Halikarnasos” olarak
isimlendirilen belde, daha sonra “Bodrum” ismiyle anilmaya baglanmistir ve “Karya” ismi
verilen bolgenin en &nde gelen sehirlerinden biri olarak kabul edilmistir. Unlii tarihci
Heredot’un eserlerinden 6grendigimiz kadariyla sehrin kurulusu Lelegler tarafindan MO 2000
senesinde gerceklesmistir.

Bodrum’un en {inliileri; Yel Degirmenleri ve Bodrum Kalesi, beldenin simge yapilaridir ve
en linlli ziyaret noktalarin basinda gelmektedir.

Miize kart; Miize kart ile Bodrum Sualti Arkeoloji Miizesi basta olmak tizere bolgedeki
bir¢ok antik bolge ve miizeyi ek licret 6demeden ziyaret edebilirsiniz.
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Bodrum Yarimadasi

5. TASARRUF TEDBIiRLERIMIiZ

Kurulusumuz, kaynaklarin verimli kullanimi ve operasyonel maliyetlerin azaltilmasi
amaciyla kapsaml tasarruf tedbirleri gelistirmistir. Bu tedbirler, yalnizca ekonomik fayda
saglamakla kalmayip aymi zamanda cevresel etkilerin azaltilmasina ve siirdiiriilebilirlik
hedeflerimizin gergeklestirilmesine katki sunmaktadir. Tiim birimlerimizde enerji, su, malzeme
ve zaman yonetimi alanlarinda sistematik iyilestirme siirecleri yiiriitiilmektedir.

Enerji tasarrufu kapsaminda LED aydinlatma sistemlerine gecis, hareket sensorlii kontrol
mekanizmalarimin  kurulumu ve yenilenebilir enerji kaynaklarinin entegrasyonu gibi
uygulamalar hayata gecirilmistir. Su tiikketiminin azaltilmasi amaciyla diisiik debili armatiirler,
damla sulama altyapilar tesis edilmistir.

Malzeme ve kaynak yonetiminde ise dijitallesme, atik azaltim1 ve yeniden kullanim ilkeleri
on planda tutulmaktadir. Kagit tiiketiminin azaltilmasi i¢in dijital belge yonetim sistemleri
yayginlastirilmig, tek kullanimlik dirtinlerin yerine uzun Omiirlii ve geri doniistiiriilebilir
alternatifler tercih edilmistir. Ayrica tedarik zinciri siireclerinde yerel ve ¢evre dostu iirlinlerin
secimi tesvik edilerek hem karbon ayak izi azaltilmis hem de bolgesel kalkinmaya katki
saglanmistir.

Tiim tasarruf tedbirleri, ¢alisan farkindaligini artiran egitim programlar1 ve performans
izleme sistemleriyle desteklenmektedir. Bu sayede, yalnizca teknik ¢oziimler degil, ayni
zamanda davranigsal donlisim de saglanmakta; tasarruf kiiltiiri kurum genelinde
yayginlastirilmaktadir.
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6. HEDEFLERIMiZ

Kurulusumugz, stirdiiriilebilirlik ilkelerini operasyonel miikemmellik, toplumsal sorumluluk
ve ¢evresel duyarlilikla biitiinlestiren bir gelecek vizyonu dogrultusunda hareket etmektedir. Bu
kapsamda belirlenen hedefler, kisa, orta ve uzun vadeli stratejik planlarimizla uyumlu sekilde
yapilandirilmigtir. Hedeflerimiz, yalnizca performans gdstergelerini degil, ayn1 zamanda
paydas memnuniyetini, yerel kalkinmay1 ve ekosistem biitlinliigiinii gézeten bir anlayisi temsil
etmektedir.

- Enerji ve su tiiketiminde %2 oraninda azaltim saglamak

- Sifir Atik hedefi kapsaminda, atik ayrigtirma oranint %80’in ilizerine ¢ikarmak

- Tiim calisanlara yonelik siirdiiriilebilirlik ve erisilebilirlik egitimlerinin sayisini arttirmak
- Yerel tedarik oranini %78’den %80’e ylikseltmek

- Y1llik ortalama misafir memnuniyetimizi %1 arttirmak

- Yenilenebilir enerji kaynaklariin payini %50’nin lizerine ¢ikarmak

- Biyogesitlilik izleme sistemindeki yerel bitki sayisin1 %5 arttirmak

- Karbon ayak izini %2 oraninda azaltmak

- Bodrum 6zelinde doga koruma ve toplumsal kalkinma projelerine liderlik etmek
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Hedeflerimiz, diizenli izleme, O0lgme ve degerlendirme mekanizmalariyla
desteklenmekte; gerektiginde revize edilerek dinamik bir yOnetim yaklasimi
benimsenmektedir. Bu sayede, siirdiiriilebilirlik performansimiz yalnizca raporlanabilir degil,
aynit zamanda doniistliriici bir etki yaratacak sekilde yonlendirilerek, gozle goriiliir somut
neticeler elde edilecektir.
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1. ABOUT THE REPORT
1.1. Sustainability Approach

Sustainability refers to the use of environmental values and natural resources in a way that avoids waste and
that prioritizes the rights and benefits of present and future generations. The goal is to ensure balanced
development across social, economic, ecological, and cultural dimensions, while enabling development today
without compromising the ability of future generations to meet their own needs.

1.2. Institutional Approach

Our facility, fully aware of its responsibilities in all aspects of sustainable development, continues to work
towards a better world. Our primary goals include controlling consumption, protecting natural resources, and
minimizing negative economic impacts, without compromising our high service standards and commitment to
100% guest satisfaction.

1.3. Participatory Approach

Sustainability Our work is shaped by the contributions of our management, employees, guests,
suppliers, and business partners. By sharing this process transparently, we aim to raise awareness, embrace
common goals, and achieve success together.

1.4. Report Scope

This sustainability report includes data from January 1, 2024, to December 31, 2024, and targets for 2025.
The results of previous periods were also taken into account in preparing the report.

YOKSULLUGA SAGLIK VE KALITELI NITELIKLI TOPLUMSAL TEMiZ SU VE
SON YASAM EGITIM CINSIYET SANITASYON
ESITLIEI

INSANA YAKISIR i§ VE 9 SANAYI, YENILIKGILIK l ESITSIZLIKLERIN 1 SORUMLU
EKONOMiK VE ALTYAPI AZALTILMASI URETIM VE
TUKETIM

w

-l iKLiM -I SUDAKI 1 KARASAL BARIS, ADALET 17 AMAGLAR iGiN
EYLEM YASAM YASAM VE GUCLU ORTAKLIKLAR

KURUMLAR
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2. ABOUT THE FACILITY

Simple Accommodation Tourism certified by the Ministry of Culture and Tourism of the Republic of Turkey
The features of our Operation Certificate facility are as follows.

Accomodation : All inclusive

Service Languages : Turkish, English

Nearest Airport : Milas Bodrum Airport (BJV)
To the airport : 55 km

To Bodrum City Center 22 km

To the sea 200 m

Hotel Building : 3-storey reinforced concrete hotel
Number of Rooms and Beds : 86 rooms and 172 beds
Lift :No

Reception Service : 24 hours

Parking Opportunity : Free Outdoor Parking
Check-in and Check-out Times : 14:00-12:00
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Pool Services:

Swimming pool : 145 m2 (Maximum Depth 150 cm)
Children's Pool : 10 m2 (Maximum Depth 45 cm)
Pool Hours : 08:00 — 18:00

Pool Services: Changing Cabin, WC, Shower, Sunbed, Umbrella, Towel

Sports and Activities:

Tennis Court, Children's Playground

Other Services and Facilities:

* Sauna . Extra (Paid)
* Laundry : Extra (Paid)
* Doctor : Extra (Paid)
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You can use the following communication channels for your opinions.
Coordinates: Latitude 37.028021°, Longitude 27.250682°

Address . Peksimet Neighborhood 5513 Street No:7 Bodrum/MUYyLA
Phone Number: 0 (252) 970 03 28

Email : sales@tianabeachhotel.com

Website: tianabeachhotel.com

Facebook : www.facebook.com/people/Tiana-Beach-Resort-Spa

Instagram: www.instagram.com/tianabeachhotel/
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3. SUSTAINABILITY

In order to ensure the efficient use of natural resources with environmental responsibility, our goals are
to minimize all waste arising from resource consumption, separate it at the source and dispose of hazardous
substances without harming the environment, comply with and continuously improve relevant laws and
regulations, contribute to instilling environmental awareness in our employees, guests, tour operators, suppliers
and the public, make our policy a way of life, ensure the continuity of our practices so that they spread to every
aspect of our lives and keep them open to public scrutiny.

It aims to provide regular training for our employees, to continuously improve their conditions, to identify
the hazards and risks they may be exposed to, and to prevent possible work accidents and occupational diseases.

Our occupational health and safety policy is to protect human health and human rights within a team
spirit, to ensure a safe and healthy working environment, by raising the awareness of all our employees through
training and to ensure that they do not endanger the health and safety of themselves, other employees and our
guests, as a fundamental duty, and to continuously improve the culture of prevention by reviewing our risk
analyses.

It aims to work to prevent exploitation of vulnerable groups without discriminating on the basis of race,
gender, or disability, and to increase the number and quality of local employment created by tourism, including
by increasing wages and service quality.
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Our aim:

« To protect nature and natural life,

To protect our cultural heritage, * To

use resources more economically, « To

contribute to society through social responsibility activities, ¢

To increase the sense of belonging in our

employees, ¢ To develop together and by learning, with a fair and equitable perspective,
To protect our children and women, who are our assets,

« To be in greater communication with the region and its people, and to benefit from
the opportunities to develop our region.
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A Sustainable Risk Analysis, including the areas shown in the figure, has been conducted to identify
potential risks and define existing measures. Efforts are being made to ensure system sustainability by
planning necessary actions.

We continue our work with the awareness that we are obligated to comply with all relevant legal
regulations. All regulations with which we are obligated to comply are identified in the legal regulation
watchlist. We receive external support in areas outside our area of expertise. For example, our Occupational
Safety Specialist: Occupational Safety Law and related regulations; our Environmental Consultant:

They provide support regarding environmental legislation and relevant regulations, etc. We closely monitor
the hotel industry through our memberships in relevant non-governmental organizations and associations,
and we manage legislative changes in cooperation through these channels.

We have all legal permits and documentation in place. We regularly monitor our timely documents.

In order to measure our performance on the sustainability journey, indicators have been determined,
targets have been set and are being monitored.

3.1. Our Sustainability Team

EKIP LIDERI
(Yasal Mevzuat Takibi)
(Fikret BATIRHAN)
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Main Responsibilities of the Team:

« Establishing a Sustainability Management System,
 Preparation of the Sustainability Report,
« Determining goals,
* Preparation of relevant policies, procedures and instructions,
» Reviewing sustainability policies every 6 months,
 Ensuring the dissemination of sustainability principles within the hotel,
« Establishing a system and raising awareness regarding receiving stakeholder feedback,
« Projects on environment, cultural heritage, wildlife, biodiversity and social issues
to develop.
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Team Meeting Frequency: Monthly (General) Every 6 months (System review/YGG)

Meeting Agenda . It is determined before the meeting.

3.2. Our Sustainability Efforts

Our facility is committed to providing accessible tourism services to everyone within its means and
informs its customers and stakeholders clearly and accurately about the level of accessibility through its website.

To provide benefits to cultural heritage and to minimize damage to cultural heritage.

Our purchasing policy is local, environmentally friendly, fair trade and efficient purchasing.
We monitor our suppliers' sustainability-related processes.

To provide maximum satisfaction by determining the expectations and needs of our guests in advance.

To provide social and economic benefits to the local people and to minimize negative impacts on the
people.

Our facility provides accurate information to all stakeholders in its promotional activities. We always use
authentic visual materials in our promotions. Our facility maintains a transparent and truthful structure regarding
its products and services on its website, social media accounts, and other printed and written promotional
channels and marketing communications.

We take all necessary precautions to increase local employment, protect and enrich natural life in the
places where we operate, and we share with the public all the activities we carry out to protect our environment.

This sustainability report, published on behalf of the facility, brings our facility's sustainability performance and
impact to the attention of all our stakeholders. As a tourism investment company that prioritizes guest
satisfaction, we continue our operations.

We protect the environment, prevent pollution, and attach importance to reducing our negative impact on the

environment.

We are trying to use water, energy and all natural resources economically and

We share our sensitivity with our employees, guests and suppliers,

We contribute to environmental protection by choosing "recycling" and "environmentally friendly" labels

for the materials we purchase at our business. We strive to create reuse opportunities.

We measure our performance in environmental management, monitor this data with targets and

We are trying to improve our performance.

To fulfill both our responsibilities towards nature and our legal obligations.

We follow national and international standards, laws and regulations.

We store wastes in separate areas according to their characteristics, in the correct manner, and within the legal storage period.

We preserve the records by delivering them to licensed/authorized companies without exceeding their borders.
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We support local/regional development and employment,

We respect the labor rights of our employees and follow them within the framework of legal regulations.

We support the abolition of child labor.
We provide our employees with regular training and opportunities for development and advancement.

We provide our employees with a healthy and safe working environment and welcome their requests, suggestions and complaints.

We offer various opportunities for communication.

We inform our guests and employees about the natural and cultural heritage of the Local/Region,

We evaluate all feedback from our guests. The data we obtain

We are improving our processes accordingly.

We evaluate and analyze the nature and quality of product/service purchases with users. We act

fairly, honestly, and impatrtially in our supplier selection.

We respect human rights and reject all forms of discrimination based on language, religion, race, or
gender. We oppose commercial, sexual, or any other form of exploitation or harassment of vulnerable groups
and other vulnerable groups. We support measures against domestic violence and child abuse. We have a
designated room for disadvantaged individuals.

Pets are not allowed.

We plan to evaluate our sustainability performance at the end of each year and share it with all our
stakeholders online on our official website.
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3.3. Environmental Management

As an environmentally sensitive and environmentally friendly facility;

Legal Compliance and Emergency | *We are prepared for pollution-related risks and possible emergencies.

. . . We fully comply with all environmental legal regulations.
Situation Preparation y comply galred

P

*We continuously improve our environmental performance

Continuous Improvement and through practices such as separating waste, reducing its

Resource Efficiency quantity and using natural resources efficiently.
\
\
Waste Tracking and *We meticulously monitor the waste generated until the recycling
Disposal Process or disposal stage.
b
,f
Energy and Water *We use energy and water saving systems in our facility and raise
Savings awareness among our employees on these issues.
A

*We regularly train our employees on the use of hazardous chemicals

Chemical Safety and precautions to be taken against possible risks.

Education

3.4. Waste Management

We manage our waste according to the Waste Management Hierarchy (Waste Pyramid).

En oncelikli segcenek

A Onleme

Azaltma

Tekrar Kullanlm

— Geri Donlisiim
En son umlt

Our waste reduction methods have been determined and managed according to waste types. Details

It is included in the Waste Management Plan.

Waste is separated where it is generated. Unseparable waste is separated into Hazardous and Non-Hazardous Waste
Temporary Storage Areas and sent for recycling. Responsibilities for waste collection and transportation are defined in the Waste

Management Plan.
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3.5. Energy Management

Energy manager's view on energy saving, purchase of electricity consuming equipment
is taken during.

« LED technology is used in all lighting throughout the hotel (90%).

« A timed system will be used for outdoor lighting, depending on daylight.

 Energy-saving comfort double glazing is available throughout the hotel.

» Double plasterboard and aerated concrete were used for building insulation.

« The number of energy-saving, inverter and new generation gas (R32) split air conditioners will be increased.
« Sensor lighting is used in general areas, common areas, sinks and corridors.

« The adjustments of air conditioning devices in the rooms are made under the control of the technical service.

« Staff are trained on sustainability and energy efficiency, and posters are used to raise awareness.

Electricity consumption is calculated and managed on a per-guest basis. Management monitors target
compliance and any deviations.

Electricity Consumption per Guest (kWh)

4.1
3.1
2.1
11

0.1
2025

B Target Aéhieved
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Electricity Savings Target (%)

2.4

2.2

18

2025

B Target Aéhieved

3.6. Water Management

Water shortages are increasingly making their presence felt globally, in social, economic, and
environmental areas. According to the Risk Report prepared for the World Economic Forum, water
scarcity is among the top three global risks. This will affect not only water-stressed basins but also many
production processes. With the increasing volume of international trade, water is no longer considered a
local but a global resource. Therefore, the sustainability of freshwater resources is critical not only for
social and environmental reasons, but also for economic sustainability. In this context, an examination of
the Water Risk Map reveals that dam occupancy rates are decreasing due to climate change.

The efficient use of water is an important focus for us.
For this purpose, we are taking various precautions within our hotel.

« Uses water-saving equipment to reduce overall water consumption without compromising health,

hygiene and guest satisfaction.
(Aerator in the lobby, kitchen, spa and room sinks)

« We inform our guests about water consumption and educate our employees about it.
We are educating.

« We prevent unnecessary water consumption by using low-flow faucets and showerheads, as
well as touchless or timed faucets. We reduce flush water consumption through low-volume
cisterns. Water consumption in room cisterns has been reduced by 50%. The flushes have a
two-stage mechanism.

« We train our staff to detect and prevent water leaks from room toilets, and we expect our guests
to report these leaks to us.

« We irrigate our garden, which is in harmony with nature, using drip and sprinkler

systems. « Towel and linen changes are made in rooms based on guest requests, and guests are
informed accordingly. Unless otherwise requested, changes are made every two days.

13



Machine Translated by Google

In sinks; normally 8 liters of water flow per minute, with a water flow regulator
3.5 liters when used,

In the shower faucet; normally 18 liters of water flow per minute, but when the regulated water
flow regulator is used, 9 liters,

While the shower head normally flows 12 liters of water per minute, it has a water flow regulator.
When used, 8.5 liters of water are consumed.

3.7. Chemical Management

An inventory of the chemicals used has been created. Biodegradability is a top priority when
supplying chemicals. Documentation for this is obtained from the supplier. MSDSs for chemicals are
reviewed and kept in accessible areas for employees. Mixtures are meticulously prepared to ensure
optimal chemical consumption. Mixture percentages are recorded in the inventory. Bottles are equipped
with special dosing mechanisms. Employees receive training on chemical use.

Our guests can request room cleaning and textile changes when needed.
Information is provided for.

Necessary precautions are taken in chemical storage areas. Chemical Storage
Matrices and Chemical Usage Instructions are available.

3.8. Geographic Awareness

Bodrum, a destination home to the unique natural and cultural heritage of the Aegean Region, holds
special significance in geographical awareness efforts. The peninsula's unique topography, Mediterranean
climate, endemic vegetation, and coastal ecosystems present elements that require careful consideration
in sustainable tourism practices. In this context, it is critical that all stakeholders operating in Bodrum act
with sensitivity to the region's environmental carrying capacity.

The local people's lifestyle, architectural texture, and traditional production practices are among the
fundamental elements shaping Bodrum's geographical identity. Therefore, preserving and preserving
the region's unique values is a priority in sustainability practices. Local production and agro-tourism
activities, particularly in rural neighborhoods, support both economic development and raise geographical
awareness.

Increasing construction pressures and tourism density in Bodrum necessitate strategic planning for
the protection of natural resources. Therefore, region-specific solutions must be developed for issues
such as water resource management, coastline protection, biodiversity monitoring, and waste
management. Geographical awareness is not only an understanding of the natural environment but also
a sense of responsibility that ensures its sustainable management. We continue our operations with this
awareness and understanding.

14
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3.9. Collaboration with Local Communities and Social Responsibility

Community/Local People:

» Our local community representative has been appointed. The Stakeholder Feedback Form will be collected from the community.

It is designed to manage feedback.

« It is important to us that society is not negatively affected by our activities. Environment
We take this into consideration when conducting a Dimensional

Impact Analysis. ¢ For us, community also includes neighboring

organizations. » Our goal is to source supplies from the local community and to have our employees be local. These
are monitored with performance indicators.

« Informational materials were created for guests to support local rights,
Shopping areas/markets etc. are promoted and directed.

3.10. Communication and Relations with Stakeholders
Our stakeholders:

* Our Board of Directors

e Our Employees

Our Guests/Customers ¢« The Community
* Our

Suppliers/Contractors « Other

Facilities

« Official Institutions, Municipalities and Mukhtars, Non-Governmental Organizations

Our guests:

Our guests are our reason for being. Our top priorities are to monitor all guest complaints from all sources,
resolve them, and inform our guests about these issues, transforming them into opportunities. We collect and
manage our guests' feedback through surveys in our rooms and the newly created Guest Satisfaction Survey
Form. We aim to increase and maintain customer satisfaction by implementing Corrective Actions. In this
context, we inform our guests about our sustainability efforts and provide feedback in this area.

We have updated our survey and feedback forms to ensure that they can provide feedback.
We also follow up on feedback from guests through agencies.

We also record the feedback we receive from our employees with our Employee Feedback Forms and
provide feedback by evaluating them.

15
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Our Suppliers & Contractors:

« Our goal is to integrate and support the community, working with local suppliers. Open buffet
The products used in our restaurant are sourced from local farmers whenever possible and guests are
informed about this.
 Our local supplier ratio is monitored as a performance indicator. 23 in total
Of our total number of suppliers, 18 are sourced locally. This ratio is currently 78%. « Our Supplier
Selection and Evaluation criteria have been restructured, taking sustainability principles into account. Our
goal is also the development of our suppliers. All our suppliers have been informed about our sustainability
journey. « Purchased products/services are evaluated within this scope, and relevant
documents are requested. (Examples: Eco, FSC, ASC, MSC, ISO certificates, etc.)

Relationship with Official Institutions/NGOs:

« Relations with official institutions are at the declaration/audit level and documents are kept at the facility.
There is no problem regarding the continuation.
« Relationships are being developed with NGOs by the Facility Management. In this context, the following are

The names of some associations with which the member is affiliated/member have been shared.

No Subject of the Activity Studies Conducted
We are members of BODER (Bodrum Touristic Hoteliers,
Operators and Investors Association).

1 NGO membership

To protect the land and prevent
2 | erosion and desertification. We donate saplings to the TEMA Foundation.

3 Protection of natural, historical and We make financial donations to CEKUL (Foundation for the Protection

cultural assets and Promotion of Environmental and Cultural Values).

3.11. Protection of Biodiversity and Natural Areas

The Bodrum Peninsula, a key part of the Mediterranean biogeography, harbors a rich biodiversity. Endemic
plant species, coastal and marine ecosystems, wetlands, and maquis flora are key elements that enhance the
region's ecological value. This natural richness is a strategic asset that must be protected not only for
environmental but also for cultural and economic sustainability.

Increasing tourism activities and urbanization pressures in Bodrum pose a risk of habitat fragmentation and
a decline in species diversity. Therefore, developing collaborative conservation strategies among local
governments, tourism businesses, and civil society organizations is crucial. Habitat monitoring efforts, particularly
in less developed areas like Golkdy, Mazy, and Karaova, and nature conservation projects undertaken with the
participation of local residents are among the positive examples.

Among the activities carried out in Bodrum to protect biodiversity, mapping seagrass meadows, monitoring
loggerhead nesting areas, supporting bee populations, and preserving local seeds stand out. These efforts not
only ensure the continuity of ecosystem services but also strengthen the local community's connection with nature.
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The protection of natural areas becomes possible not only through physical boundaries but also
through social awareness and participation.

We closely follow and support all these efforts across the Bodrum destination.

We recommend choosing environmentally friendly products for your personal cosmetics. It's
crucial for our environment to avoid purchasing cosmetics that may have a negative impact on
the environment and prioritize using biodegradable, environmentally friendly products.

3.12. Protection and Support of Wildlife

The Bodrum Peninsula, situated at the intersection of land and marine ecosystems, boasts a
rich diversity of wildlife. Sea turtles (Caretta caretta), Mediterranean monk seals (Monachus
monachus), and various bird species, particularly observed along the coast, are among the key
species that enhance the region's ecological value. Protecting these species is not only an
environmental responsibility but also a fundamental component of Bodrum's sustainable tourism
vision.

Among the efforts undertaken in Bodrum to support wildlife, practices such as protecting
nesting areas, reducing light pollution, controlling plastic waste that threatens marine life, and
ensuring the continuity of wildlife corridors are prominent. Monitoring and rehabilitation efforts,
particularly in sensitive areas such as the Kudir Peninsula, G6lkdy Lagoon, and the Mazy area,
are carried out in collaboration with local NGOs and academic institutions.

Developing wildlife-friendly living practices by local people and businesses is critical to the
success of conservation efforts. In this context, it is recommended that tourism facilities operating
in Bodrum prioritize wildlife elements in their environmental impact assessments, that construction
projects be planned so as not to harm natural habitats, and that awareness-raising education
programs be expanded. Protecting wildlife is a strategic investment not only for the survival of
existing species but also for the sustainability of ecosystem services. We support and share
these investments for wildlife conservation.

Hunting activities are not supported. No hunting-related items or souvenirs are allowed on
site. As management, we are extremely vigilant about protecting wildlife, not supporting captive
wild animals, and adhering to national and international regulations.

3.13. Accessibility for Everyone

Bodrum is a dynamic tourism destination, home to individuals from diverse age groups, physical fithess
levels, and socioeconomic backgrounds. This diversity makes improving accessibility for all not only an ethical
responsibility but also a fundamental component of sustainable development. Accessibility in Bodrum should
transcend physical infrastructure and be viewed as equal access to information, services, and experiences.

17
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In recent years, efforts to improve accessibility standards for public spaces, coastal walkways, cultural
facilities, and accommodations in Bodrum have accelerated. Ramps, voice guidance systems, and accessible
menus, designed specifically for wheelchair users, elderly individuals, and visually and hearing-impaired
guests, are among the concrete examples of inclusive tourism. These practices

It improves the quality of life of both local people and visitors.

Collaboration with local governments, the private sector, and civil society organizations plays a critical
role in improving accessibility in Bodrum. Accessibility audits, staff training, and user feedback-based
improvement processes aim to embed inclusivity as a corporate culture. Furthermore, steps are being taken
to address digital access, ensuring that websites, mobile apps, and digital content comply with accessibility
criteria. Access for all is the cornerstone of Bodrum's vision for a future aligned with the principles of social
justice and equality.

We continue to make improvements to our facility for accessibility. 1
We have a disabled room and are pleased to host our guests.

4. CULTURAL AND HISTORICAL HERITAGE

Bodrum, a place where everyone harbors a love affair, has been one of the Mediterranean's most popular
settlements from the time of myths to the present day. Originally named "Halicarnassus," the town later
became known as "Bodrum" and was considered one of the leading cities of the region known as "Caria."
According to the works of the renowned historian Herodotus, the city was founded by the Lelegians in 2000
BC.

Bodrum's most famous Windmills and Bodrum Castle are the symbolic structures of the town and are
among the most popular places to visit.

Museum card; With the museum card, you can visit the Bodrum Underwater Archaeology Museum and other places in the region.

You can visit many ancient sites and museums without paying any additional fee.
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Bodrum Peninsula

5. OUR SAVINGS MEASURES

Our organization has developed comprehensive cost-saving measures to ensure efficient
use of resources and reduce operational costs. These measures not only provide economic
benefits but also contribute to reducing environmental impact and achieving our sustainability
goals. All our units are implementing systematic improvement processes in the areas of energy,
water, materials, and time management.

Energy-saving measures include switching to LED lighting systems, installing motion-sensor
control mechanisms, and integrating renewable energy sources. Low-flow fixtures have been
installed to reduce water consumption.

drip irrigation infrastructures have been established.

In material and resource management, the principles of digitalization, waste reduction, and
reuse are prioritized. Digital document management systems have been expanded to reduce
paper consumption, and single-use products have been replaced with durable and recyclable
alternatives. Furthermore, by encouraging the selection of local and environmentally friendly
products in supply chain processes, both carbon footprint reduction and regional development
are being promoted.

All savings measures are supported by training programs and performance monitoring
systems that raise employee awareness. This not only provides technical solutions but also
provides behavioral transformation, fostering a culture of savings throughout the organization.
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6. OUR GOALS

Our organization operates with a future vision that integrates sustainability principles with operational
excellence, social responsibility, and environmental awareness. The goals established within this framework are
aligned with our short-, medium-, and long-term strategic plans. Our goals represent an approach that considers
not only performance indicators but also stakeholder satisfaction, local development, and ecosystem integrity.

- Achieving a 2% reduction in energy and water consumption

- To increase the waste separation rate to over 80% within the scope of the Zero Waste target
- Increasing the number of sustainability and accessibility trainings for all employees

- Increasing the local supply rate from 78% to 80%

- Increasing our average annual guest satisfaction by 1%

- Increasing the share of renewable energy sources to over 50%

- Increasing the number of native plants in the biodiversity monitoring system by 5%

- Reducing carbon footprint by 2%

- Leading nature conservation and social development projects, particularly in Bodrum
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Our goals are supported by regular monitoring, measurement, and evaluation mechanisms, and we adopt
a dynamic management approach, revising them as necessary. This ensures that our sustainability performance
is not only reportable but also driven to create a transformative impact, resulting in tangible, visible results.
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